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The WTS-Boston Mentoring Committee is seeking participants for the 2026 Formal Mentoring Program. 
This program will provide the opportunity for emerging professionals to access more experienced professionals in the industry, providing them with insights that could have a lasting and tangible effect on their careers. Mentors will offer their mentees guidance on how to approach challenges and how to identify and take advantage of opportunities. The program will also provide monthly professional development group sessions. Detailed information about each session is attached at the end of the application. Topics will include:
· Laying the Foundation: Purposeful Mentorship in Transportation
· Speak Up, Listen Well: Communication Skills for Emerging Leaders
· From Intern to Executive: Career Stories & Lessons Learned
· Showing Up Professionally: Personal Brand & Network Growth
· Staying in the Game: Confidence, Resilience & Knowing Your Limits
· Looking Back & Looking Ahead: What We’ve Gained from Mentorship
Participants will be selected based on their interest in the program and the thoroughness of their application. There are a limited number of available spots in this program. 
Please take a few minutes to review the program details below and consider applying to the WTS-Boston 2026 Formal Mentoring Program. 
Applications are due Friday, November 7, 2025 to wtsbostonmentoring@gmail.com. If you have questions, reach out to the same email.

	Eligibility Criteria and Requirements

	Expectations: 
· Initiates meeting requests with their mentor.
· Identifies what they want to get out of this program.
· Are open to advice and guidance.

· Ability to make a time commitment of 2 hours/month between January and June 2026:
· Mentor and mentee pairs should meet 1-on-1 once per month.
· Additionally, group sessions will be during a Wednesday lunch hour once per month. Sessions will alternate between in-person and virtual every other month. In-person sessions will be held in Downtown Boston, and virtual sessions will be held over Microsoft Teams.

· Dates for group sessions:
· January 21 (In-person)
· February 11 (Virtual)
· March 11 (In-person)
· April 8 (Virtual)
· May 13 (In-person)
· June 10 (In-person)
                     *Dates may be subject to change.


	Eligibility:
· Current Member of WTS-Boston. To join WTS, visit the following link: https://www.wtsinternational.org/home/membership.

	Requirements:
· Complete this application.
· Submit a resume and headshot (JPEG or PNG format please).
· Submit a 50-100 word bio describing your work history and experience. Bio must adhere to the 100-word maximum.
· Please provide us with a letter from your supervisor with their approval (for time commitment) to participate in this program.
* Incomplete submissions may not be considered. Please verify all required documents before submission.





Application
	Name
	

	Employer and/or Organization
	

	Position/Title
	

	Email
	

	Phone Number
	



1. Briefly describe your professional goals: 
	



2. Describe what you are looking for in a mentor: 
	



[bookmark: _heading=h.30j0zll][bookmark: _Hlk207672520]3. Please note your preferred way to communicate with a mentor and your preferred days/times to meet for the 1-on-1s:
	



[bookmark: _Hlk208879042]Please sign below to indicate that you understand and accept the expectations and the commitment of the program:
	


(Applicant’s signature)


Applications are due by Friday, November 7, 2025 to wtsbostonmentoring@gmail.com.




















	Dates
	Group Session Descriptions

	1/21/26 (In-person)
	Month 1: Kickoff + Intentional Mentorship
Topic: “Laying the Foundation: Purposeful Mentorship in Transportation”
 
Mission Tie-In: Encourages intentional relationship-building that supports women’s growth in the industry.
 
Key Content:
• How to set shared goals
• Expectations for the mentoring relationship
• Why mentorship matters in advancing women
 
Format: Welcome session + goal-setting worksheet + pair discussion
 

	2/11/26 (Virtual)

	Month 2: Communication for Leadership
Topic: “Speak Up, Listen Well: Communication Skills for Emerging Leaders”
 
Mission Tie-In: Builds leadership confidence and supports inclusion through better communication.
 
Key Content:
• Active listening
• Assertive (not aggressive) communication
• Giving and receiving feedback
 
Format: Mini workshop + small group practice
 

	3/11/26 (In-person)
 
	Month 3: Career Paths in Transportation
Topic: “From Intern to Executive: Career Stories & Lessons Learned”
 
Mission Tie-In: Showcases real pathways women have taken across public and private sectors in transportation.
 
Key Content:
• Career growth stories from diverse panelists
• Navigating barriers and making pivots
• How mentors helped along the way
 
Format: Panel + Q&A
 

	4/8/26 (Virtual) 
	Month 4: Building Visibility & Networks
Topic: “Showing Up Professionally: Personal Brand & Network Growth”
 
Mission Tie-In: Helps mentees gain tools to be seen, heard, and valued — supporting advancement.
 
Key Content:
• Crafting your story
• LinkedIn and WTS involvement
• How to ask for informational interviews
 
Format: Hands-on work session + resource sharing
 



	5/13/26 (In-person)
 
	Month 5: Confidence, Burnout & Boundaries
Topic: “Staying in the Game: Confidence, Resilience & Knowing Your Limits”
 
Mission Tie-In: Supports long-term retention of women in the field by acknowledging real-life pressures.
 
Key Content:
• Imposter syndrome
• Confidence boosters
• When to say no / how to recharge
 
Format: Guided discussion + real stories + peer breakout
 


	6/10/26 (In-person)
 
	Month 6: Celebration & Reflection
Topic: “Looking Back & Looking Ahead: What We’ve Gained from Mentorship”
 
Mission Tie-In: Fosters a sense of community and encourages future engagement in WTS leadership and mentoring.
 
Key Content:
• Lessons learned
• Reflective journaling
• Next steps to stay connected
 
Format: Gratitude sharing, open mic, closing remarks
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