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The Pima County Transportation Department uses advanced 
technologies, data, and the hard work of 191 employees to 

manage nearly 2,200 miles of roadways, bicycle and 
pedestrian facilities, transit services and infrastructure.
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191 Positions (168 filled)
$65.8M FY24 DOT Budget
$23.7M FY24 CIP Budget

77 Network PCI

1947.74 Miles Paved Roads
282.16 Miles Unpaved Roads
105 Signalized Intersections

75 Bridges



• 5157 Completed SeeClickFix Requests
• 1515 Completed Pothole Patching 

Requests
• 858 Completed Sign Maintenance 

Requests
• 581 Completed Vegetation Management 

Requests
• 565 Completed Trash Removal Requests

SeeClickFix
Scan to download 
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2023 Work Completed
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• 2727 miles Street Sweeping
• 1470 miles Dirt Road Grading
• 658 miles Shoulder Repair
• 324 Storm Responses
• 208 Snow/Ice Responses
• 94 Drainage Maintenance 
• 90 Sidewalk/Curb Repairs
• 16 Cattleguard Maintenance
• 3 Fence Maintenance
• 13 Bridge Maintenance
• 411 Analytics Studies
• 57 Crash Analysis
• 22 Signing Studies



Pavement Program
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Fiscal Year Curb Ramps Local Miles Arterial & 
Collector Miles

19/20 203 75 58

20/21 764 151 56

21/22 796 186 137

22/23 437 95 86

23/24 80 7 27

Total 2280 514 374

• Adopted Guiding Principles for Pavement Program
• Updated Pavement Condition Index used for FY24 

Roadway List
• Funded by PAYGO and DOT HURF Funds
• FY24/25 program planned at $24.1 Million



Capital Improvement Program

8  |
DRAFT



Planning for the 
Future

• Southwest Area Mobility Study
• Comprehensive Plan Update
• Pima County Transportation Master 

Plan
• Update of Impact Fee Project List
• Safe Streets for All Safety Action 

Plan
• Updates to Roadway Design Manual 

and Subdivision Development Street 
Standards  
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Tracking and Monitoring
• Construction Projects
• Road Congestion
• Flood Control

Inspections
• Routine Maintenance
• Road Damage
• Equipment Condition

Data Gathering
• Land Surveying
• Asset Inventory
• Asset Management

Project Management
• Lower Costs
• Timeliness
• More Oversight

Objective:
To capture and provide aerial imagery of infrastructure and roadway projects for 
Pima County DOT with higher resolution, lower costs, and faster acquisition times

Imagery Resolution Frequency
Pictometry 7 – 15 cm Every 2 years
Drone 1 cm As Needed

Safe Inspections for Uncertain Areas

Flood Control Flight of Santa Cruz River

List of UAS Applications
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UAS Applications and Capabilities for 
Right-of-Way Management



Sahuarita Road -  Drone image 2023

Asset Inventory and Management

Sahuarita Road -  Construction Plan 2021
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Tracking and Monitoring
• Construction Projects
• Road Congestion
• Flood Control

Inspections
• Routine Maintenance
• Road Damage
• Equipment Condition

Data Gathering
• Land Surveying
• Asset Inventory
• Asset Management

Project Management
• Lower Costs
• Timeliness
• More Oversight

List of UAS Applications
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UAS Applications and Capabilities for 
Right-of-Way Management



Construction Project Tracking and Monitoring

Kolb Road -  Pictometry image 2020Kolb Road -  Drone image 2022

Kolb Road -  Pictometry image 2020 Kolb Road -  Drone image 2022Kolb Road -  Pictometry image 2020
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UAS Applications and Capabilities for 
Right-of-Way Management



ONGOING ACTIVITIES
• Data Management
• Research and Training
• Interagency Collaboration
• Expert Seminars and Workshops

PROJECTS
• Identification of Traffic Signs through Machine Learning –

Ongoing
• Pilot of Traffic Signal Retiming Software Tool – Begins 

February 2024
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Join Our Team!

We A.R.E. Pima County
Accountable, Respectful, Ethical
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