Advancing women 2023 WTS Signature
Advancing transportation Leadership Training

Executive Level — October 11-14, 2023
Preliminary Agenda at a Glance

Wednesday, October 11 ¢ Strategic Planning Workshop

7:30am-8:30am Continental Breakfast

8:30am-10:00am Welcome and Introductions

10:00am-10:30am Building Blocks for Planning Success

10:30am-10:45am Break

10:45am-12:00pm Planning Workshop - Part 1

12:00pm-1:30pm Lunch

1:30pm-3:15pm Planning Workshop — Part 2
315pm-3:30pm Break

3:30pm-5:00pm Planning Workshop — Part 2 (continued)
5:00pm-5:15pm Homework

5:30pm-8:00pm Networking Reception

Thursday, October 12 ¢ Combined Session & Making Better Decisions

7:30am-8:30am Networking Breakfast

8:30am-9:30am Advice-Sharing

9:30am-10:00am From the Top

10:00am-12:00pm Creating Connections: Mid-Career & Executive Joint Session
12:00pm-1:30pm Networking Lunch

1:30pm-5:00pm Making Better Decisions

3:30pmM-4:00pm Break

4:00pmM-5:00pm Making Better Decisions (continued)

5.:00pm-5:15pm Homework

6:30pmM-8:00pm Dinner + Panel Discussion




Friday, October 13 ¢ Change Management Workshop

7:30am-8:30am

Breakfast

8:30am-10:30am

Lead Through Organizational Change

10:30am-10:45am

Break

10:45am-12:00pm

Organizational Change (continued)

12:00pm-1:30pm

Lunch

1:30pm-3:30pm

Support Individuals Through Change

3:30pmM-4.00pm

Break

4:00pm-5:00pm

Individual Change (continued)

5:00pm-515pm

Homework

6:00pm

7:30am-8:30am

Dinner (off property event)

rday, October 14 ¢ Career Journey Mapping

Breakfast

8:30am-9:00am

Certificate Presentation

9:00am-11:45am

Career Journey Mapping

11:45am-12:00pm

Wrap-up

Notes/Additional Items:

Executive Level - Please book flights to arrive Tuesday, October 10.
Executive Level - Please book flights to depart after 4:00pm ET on Saturday, October 14.




