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Road Pavement Repair and Preservation Program

FY 22 Budget - $85.5 Million

 174 Local Miles to be Repaired

 170 Subdivisions

 793 ADA Ramps 

 139 Arterial/Collector Miles to be Repaired

 28 Arterial/Collector Miles of Surface Treatments

New Network PCI = 71



Road Pavement Repair and Preservation Program

Pima County has a plan to repair and preserve all unincorporated roadways 

to an average PCI of 80. Click here for the Road Repair and Preservation Program.

https://webcms.pima.gov/cms/One.aspx?portalId=169&pageId=53289


Technology-Based Transportation Initiatives

•  The need to address ongoing multimodal safety and mobility     

issues as fatalities continue to rise, requires Pima County to   

identify and evaluate new strategies, materials and 

technologies to provide and maintain a cost-effective and 

sustainable multimodal transportation system

•  The focus is on utilizing existing infrastructure to implement 

both supply and demand-side solutions, thereby optimizing    

complex transportation and mobility issues



Technology-Based Strategies

Demand-Side Solutions

Supply-Side Solutions (Traditional Infrastructure - CIP)

•  Adaptive Signals 

•  Distributed Routing                                     

•  Education 

•  Traffic Operations  

•  Ride Share                       

•  Roadway Expansion and New Linkages 

•  New Intersection Control

•  Multimodal Connectivity

•  All-Weather Improvements



•   Roadway users are given the opportunity to complete their trips as          

efficiently as possible using the travel mode of their choice with   

the help of a unified, seamless transportation management 

platform that provides real-time information to users through a 

one-stop mobility application

Technology-Based and Data-Driven Analytic Tools 

for Operations and Planning



Benefits of Demand Management Strategies

•  Regional Air Quality Improvement 

•  Regional Transportation Cost Reduction 

•  Traveler Safety Improvement                                     

•  Regional Fuel Consumption Reduction  

•  More Efficient Personal Travel Decisions  

•  Travel Time Reductions                        

•  Maximizes Return on Infrastructure Spending

•  Addresses Equity/Access to Transportation Issues



• Collaboration with UArizona CATS and PAG 
Jurisdictions

Strategic Business 
Models and Partnering

• A shift in policies governing infrastructure design as 
well as introducing demand management strategies 

Policy and Practice

• Dynamic Traffic Assignment modeling to evaluate 
network-wide effects and ROI

Data Management and        
Urban Analytics

• One-stop mobility application for complete trips to 
reduce vehicle-miles traveled, reduce delay and 
improve safety

Mobile Technology and   
Payment Systems

• Performance-based design manuals that include 
context-sensitive design elements with a multi-modal 
focus and technology-based strategies

Standards and 
Interoperability

• MOD application will include complete 
transportation options

Innovative First and               
Last Mile Solutions

• Updated signal network to 5G and/or fiber optic to 
support connected vehicles

Connected Vehicles and 
Infrastructure

Moving Forward with Initiatives



CIP Plan

Current and Future Roadway Projects: click here

https://webcms.pima.gov/cms/one.aspx?portalId=169&pageId=59667


CIP Plan

Kolb Road, Sabino Canyon to Sunrise Drive
• Engineer/Contractor: PSOMAS / KE&G Construction

• Completion Date:  Spring 2022

South Houghton Road Widening
• Engineer/Contractor:  PSOMAS / Borderland Construction

• Completion Date:  December 2022

Sunset Road, I-10 to River Road
• Engineer:  Kimley Horn

• Construction Start:  Fall 2022 w/ADOT I-10 Widening project



CIP Moving Forward

Infrastructure Investment & Jobs Act (IIJA)
The Infrastructure Investment & Jobs Act (IIJA) will infuse $550 Billion 

in new federal funding, nationally.

This federal funding will be allocated through Formula Grants, 

Discretionary Funding, Loans, and State pass-through agencies.

Over 60% of IIJA funding opportunities have a competitive grant 

component



CIP Moving Forward

• Departments update 10-year infrastructure 
plan (unfunded, long range infrastructure 
planning): Sept – November.

• THIS YEAR – delaying updates to coordinate 
better with information regarding the IIJA

• The Integrated Infrastructure Plan uses this 
information, and is updated biennially (every 
2 yrs.)

• Current Plan link:

https://webcms.pima.gov/UserFiles/Servers/Server_6/File/G
overnment/Project%20Management%20Office/Integrated-
Infrastructure-Plan-2019-2029.pdf

Budget Process: Planning

https://webcms.pima.gov/UserFiles/Servers/Server_6/File/Government/Project%20Management%20Office/Integrated-Infrastructure-Plan-2019-2029.pdf


CIP Moving Forward

Pima County’s Process: IIJA, Infrastructure Planning & CIP Annual Budget

• IIJA Planning: Builds on the existing 
yearly Infrastructure Plan & CIP 
Budgeting Process

• Department specific planning areas 
examples
• DOT – existing asset management, smart 

mobility, EV charging station access, airport 
(Ajo),  broadband

• Sustainability – Water resource 
management, wildfire resistance, invasive 
species management

• RWRD – Increased resiliency, expansion, 
improving recharge benefits to the region

• RFCD – continued floodplain management in 
underserved urban areas



Constituent Services – Service Requests and Request for Information

Annabelle Valenzuela Program Manager 520-724-6445 Annabelle.Valenzuela@pima.gov

Carol Brichta Program Manager 520-724-6442 Carol.Brichta@pima.gov

Melissa Cancio Program Coordinator 520-724-2678 Melissa.Cancio@pima.gov

Department Management – Special Inquiries and Request for Information

Ana Olivares Director 520-724-6436 Ana.Olivares@pima.gov

Kathryn Skinner Deputy Director 520-724-6880 Kathryn.Skinner@pima.gov

Lauren Ortega Deputy Director 520-724-2814 Lauren.Ortega@pima.gov

Diane Garcia Special Staff Asst. Sr. 520-724-6775 Diane.Garcia@pima.gov

Contact Us

Click here to report a problem

www.pima.gov/SeeClickFix
Click here to follow @pimaDOT Click here to follow @PimaCountyDOT

Customer service number (520)724-6410
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Department of Transportation
www.pima.gov/transportation

http://www.pima.gov/transportation

