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Remember This?!

The Good

The Bad, and

The Ugly



THE UGLY

I-405 Freeway 1958

I-405 Freeway Today



Recurring Congestion



Non-Recurring Congestion



America’s Top Bottlenecks - 2015

11 of Top 30 

were in LA 

County



United States Top Congested Cities - 2017
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Global Top Congested Cities - 2017
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Means of Transportation to Work
LA County Residents 2005-2017
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Recession



Growth in U.S. Market Demand for Vehicles

Motor Vehicles Registered in the U.S., 1990-2017 (X1,000) 
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Annual Average Hours of Delay Per Commuter

The U.S. States with Roads in 

Poor Condition” - 2017

Impact on the Transportation System



Top US cities with the longest commutes 

(2017)

Land use decisions and Traffic Demand

Rank City

Avg. Round 
Trip 

Commute
(min.)

% Population commuting 
2+ hrs round-trip per day

Car
%

Public 
Transit

%
Walk

%
Bike

%

1 Palmdale 85.4 35 91.4 2 0.8 0.2

4 Corona 73.4 23.6 90.7 1.6 1.2 0.1

6 Santa Clarita 69.8 19.7 87.9 3 1.2 0.5

8 Moreno Valley 68.6 17.1% 92.7 1.5 0.7 0.3



• ~ $7.1 million full-time jobs in California in key industries like 

tourism, retail sales, agriculture and manufacturing are 

completely dependent on the state’s transportation network. 

• $14 billion/year cost of driving on deteriorated roads 

• 56% of California’s bridges are at least 50 years old (8th in the 

nation)

• $29.1 billion each year in the form of lost time and wasted fuel 

on congested roads

• $9.8 billion in economic loss in 2016 resulting from accidents 

related to deficient roadway features

• $1800/year cost of lost time and wasted fuel per driver

• 876 traffic accident-related deaths per year between 2014 and 

2016

California Statistics 2018



• 79% of roads are in poor/mediocre condition

– $900+ per driver cost of extra vehicle operating costs

• 4% of bridges 20’ or longer have significant structural 

deficiencies

• ~2 working weeks time per driver per year wasted in congestion

– $1800/year cost of lost time and wasted fuel per driver

• 876 traffic accident-related deaths per year between 2014 and 

2016

Los Angeles Area Statistics 2018



 9.8 million people (2010 Census)

 3.9 million workers commute by car or carpool (82% of 

the workforce)

 220 million Daily Vehicle Miles Travelled

 7.8 million vehicles registered in LA County

 471,000 workers commute into LA County from other 

counties every day

 6.6 million drivers licenses

Los Angeles County Area Statistics



THE BAD



If we know all that, Why things don’t work?!

Population

VMT

Gas Tax 

Revenues

1970 1990 2010 2030 2050

SB1

? 

Processes/Decisions

2000 2016

- Inaccurate assumptions

- Irrelevant comparisons

- Incorrect directions

- Local priorities leading to 

regional losses

- Play it safe

“If you build it, they will come”

-unknown



THE GOOD
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• Legislative Authority

• SB 45

• Chaptered in 1997

• STIP funds split

Why is Metro in Highway Business?

25% 

State

75% 

MPOs/

RTPAs



What Are We Doing to Alleviate the problem? 

• Countywide Transportation Need Assessment 

• Multi-agency Program Coordination/Management

• Fund Projects

• Accelerated and Cost-Effective Project Delivery

• Improve Countywide and Regional Mobility

• Create Jobs

• Improve the Economy 



Measure R Highway Projects

Subregional Allocations



Transit Operating & 

Maintenance

27%

Transit, First/Last Mile 

(Capital)

37%

Highway, 

Active Transportation, 

Complete Streets

(Capital) 

19%

Local Return* / 

Regional Rail

17%

Metro Rail 

Operations 

(5%) ADA Paratranist 

Metro Discounts 

for Seniors and 

Disabled 

(2%)

State of 

Good 

Repair 

(2%)

System 

Connectivity 

(2%)

System 

Connectivity 

(2%)

Active 

Transportation 

(2%)

* 1% Administration to supplement Local Return, increasing the Local Return-Base to 17% of net revenues.

Regional Rail 

(1%)

Measure M 
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Measures M Major Highway Projects



Measures M Subregional Projects



Highway Project Development Process

RIGHT OF WAY

CONSTRUCT

PROJECT

FINAL DESIGN
(Plans, Specifications & 

Estimates)
PRELIMINARY
ENGINEERING AND               

ENVIRONMENTAL 
ANALYSIS

PROJECT INITIATION
Need 

Identified



In Progress

• I-710 Corridor Improvements $6B  

• SR-710 Corridor Improvements $1B

• I-605 Between I-105 and I-10 Improvements $5B

• I-5 HOV Lanes; SR-14 to Parker Road $500M

• SR-57/SR-60 Interchange Improvements $300M

• SR-71 Widening/Imp. between I-10 and SR-60 $300M

• SR-91 Widening at I-605 $140M

• SR-91/Central Avenue Interchange Improvements $  85M

• SR-91 Widening, EB, Atlantic to Cherry $  80M

• I-710 Early Action Projects $  60M

• I-605/South Street Interchange Improvements $  20M

• I-605/Valley Blvd. Interchange Improvements $  18M 

• SR-60/7th Avenue Interchange Improvements $  18M

• I-605/Beverly Interchange Improvements $  10M

• I-405 NB and SB Imp., I-405 to Artesia Blvd. TBD

$14 Billion +
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• 14 miles of HOV lanes in both directions

• 2 miles of truck climbing lanes at the 

south end 

• 7 bridge modifications at:
– Gavin Canyon

– Calgrove Blvd.

– Butte canyon

– Magic Mountain Pkwy.

– Santa Clara OH

– Rye Canyon

– Castaic Creek Bridge

• 1 bridge replacement at Weldon Canyon

• Soundwalls and retaining walls

• Completion of design: 2019

• Construction in 2020-21

I-5 North HOV and Truck Lanes
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North County SR-14 Interchange Improvements
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$200+ mil. 

Project
Construction 

Date (Estimate)

L
a

n
c
a

s
te

r

SR-138/SR-14 Avenue K Interchange 08/2020

SR-138/SR-14 Avenue G Interchange 09/2020

SR-138/SR-14 Avenue  J  Interchange 05/2020

SR-138/SR-14 Avenue  L Interchange 07/2021

SR-138/SR-14 Avenue M Interchange 10/2020

P
a

lm
d

a
le

SR-138/Palmdale Blvd., 5th to 10th Street 

East

10/2021

SR-138/Palmdale Blvd., SB SR-14 Ramps 01/2021

SR-138, 10th Street West Interchange 04/2021

SR-138 Widening, Rancho Vista Blvd. to 

Palmdale Blvd. 

In Const. 

(11/2018)

SR-138, Avenue N Overcrossing TBD



High Desert Corridor

• 63 miles - Highway, Expressway, Tollway, High Speed Rail, Bikeway, and energy 

production/transmission corridor concepts 

• Connecting North Los Angeles County and San Bernardino County (Victorville) 

• Transit connection between the CHSR and the XpressWest

• In Measure M for ROW and related services in 2019

• More funds in later years

• Final EIR/EIS completed in 2016

Status Update

Project Summary

• Multi-agency efforts in 

assessing other feasible 

alternatives 



SR-138, SR-14 to LA/SB County Line

Funding in progress as of March 2018. 

Construction by Caltrans

30



Northwest SR-138

• 36 miles from I-5 to SR-14 

• PAED Completed 

• Freeway/Expressway/conventional 

highway

• No funding for subsequent phases

• EIR/EIS Completed in June 2017

Status Update

Project Summary

• Highway widening potential between 

I-5 and 300th Street – third party 

• Safety/rehab projects construction 

contracts by Caltrans



SR-710 

•$780M in Measure R funds

•$300+M in other funds

• LPA Adopted: Transportation 

System Management / 

Transportation Demand 

Management (TSM/TDM)

Project Summary

Status Update

• Implementation of mobility 

improvement projects starting 

in 2020
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“Hot Spots” Program

I-605/Beverly Blvd.

I-605/Valley Blvd. 

I-605/I-10

I-605/SR-60

I-605/I-5

I-605/I-105

SR-91/Wilmington 

SR-60/7th Ave. 

I-605/South St.

SR-91/Central Ave. 

+ Over 30 Arterial 

Intersection 

Improvements

$5+ Billion 

Construction in 2020

Construction in 2020

Construction in 2020



I-710

• In PAED phase 18 miles between the Ports of Long 

Beach and Los Angeles and the SR-60 

• LPA: Add 1 lane + upgrade (Adopted by Metro 

Board as the LPA) 

• Estimated Cost: $6+ billion   

• Includes “Early Action” Projects

• $420 mil in Measure R and $500 mil. in Measure M

• Final EIR/EIS: 2020

• Early Action projects final design and 

construction pending approval of the 

ED and no legal challenges

Project Summary

Status Update
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1. Shoemaker Bridge

2. Anaheim St./PCH

3. Willow Street

4. Del Amo Blvd.

5. Long Beach Blvd.

6. Alondra Blvd./91

7. Imperial Highway

8. Firestone Blvd.

9. Florence Avenue

N

1

I-710 Early Action Freeway Projects
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Project Summary

• Add auxiliary lanes NB & SB from 

I-105/I-405 to Artesia Blvd off-

ramp

Status Update

• PSR completed Nov. 2018

• PAED commenced in March 2019

• Construction in 2023

I-405



SR-57/SR-60 Interchange Improvements
Metro Measure M Project

Metro Call For Projects – In Progress

Metro Call For Projects – In Progress

Future Project 

Construction: 2021
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• In Final Design phase 

• Add a GP lane and an HOV lane

• 2 segments:

• Mission to SR-60 – upgrade 

from expressway to freeway 

• Mission to I-10 – upgrade 

including raising 2 bridges 

over the RR tracks

SR-71

• Construction of Mission to SR-60: Summer 2020

• Construction of Mission to I-10: Summer 2023

Project Summary

Status Update
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Soundwalls

New / Retrofit 

Caltrans 
Responsibility 

Metro  
Responsibility 
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Soundwalls

… and about a 100 miles left to build!



SR-170 to SR-118

COMPLETED

Buena Vista Street to SR-170

COMPLETED 

Empire Avenue Interchange

76%  Complete

SR-134 to Magnolia Blvd. 

95% Complete

Florence Avenue IC

84% Complete

Imperial Highway IC

96% Complete

Rosecrans Avenue IC

COMPLETED

Carmenita IC

COMPLETED

Alondra Boulevard IC

COMPLETED

Valley View Avenue IC

50% Complete

I-5 Construction Oversight



Goods Movement



ITS/Local Traffic Improvements
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• Signal Synchronization and bus speed 

improvements

• Maximize the capacity of existing surface 

streets and reduce traffic delays  

• Designed to improve:

• Traffic flow 

• Movement of vehicles and goods

• Air quality

• System accessibility and safety.  

• Improvements are relatively low-cost and can 

be implemented in a short period of time  

• Since the early 1990’s, Metro has granted 

over $600 million through the biannual Call 

for Projects to local agencies. 

• 223 Candidate Projects

• 149 projects completed



Doing Business with Metro

• Tough competition!

• A/E and construction contracts 

• Focused and On-Call/Bench contracts

• Small Business expertise/market share



Doing Business with Metro

How we help consultants:
– Identifying the right markets/pursuits to participate in

– Identifying their potential partners

– Assist in improving their staffing and qualifications

– Win work!

How consultants help us:
– Provide highly qualified resources and competent services

– Credible input and guidance in project delivery

– Right-pricing services

– Engage and train additional resources for the future needs

– Heavily negotiate and minimize changes required by others

– Minimize risk to Metro 
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Discussions
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